
1

“Kata is an absolute powerhouse when it comes to building a brand and 
connecting with others. As a coach Kata has proven being 100% real is 
EXACTLY what gets results. If you are Gen Y, want someone to ‘get’ you 
and want to live a life you are excited by, Kata is your girl!”

  - Lauren Heys“

B U I L D  Y O U R  B U S I N E S S  L I K E  A 

badass
H O W  T O  G R O W  Y O U R  N E T W O R K  M A R K E T I N G  B I Z 

W I T H O U T  B E I N G  W E I R D  A N D  S A L E S Y

http://katacser.com
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Oh heyyyy,

I love that you’ve 
downloaded this e 
Book because it tells me 
that you are after more. 
You aren’t the type 
to settle for what’s 
normal and that makes 
me like you already!
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Whether you’ve been in network marketing for a while or you’ve just joined, welcome 
to what I consider to be one of the fastest, simplest & most direct ways to create  
sustainable & ethical wealth, become the most badass version of you and meet  
incredible people. As well as create a life where pants are optional.
 
But it’s not always easy. 

Simple, but not necessarily easy. 

Aaaand it’s not always fun. Especially if you have no fricken clue what you’re doing & 
what to expect.
 
I get you…
 
I’ve been in network marketing since I was 21 and to be honest I’ve seen & heard a lot 
of things in that time. I’ve gone through my fair share of life & business challenges. I’ve 
experienced some mega highs and also some soul crushing lows which I’m grateful I 
can share with you honestly, without your judgment – right?
 
But you’ll learn a lot about me throughout this book so let me start adding value to 
you right away, cause I know how busy life is, so let’s get straight to it. I suppose I’ll start 
with the biggest challenges people in my network marketing team come to me with.
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Biggest challenge number one… not knowing what the fuck to do 
with the rest of your life…

Whenever I talk to people I meet I always ask them the same question “so what do you 
do?” followed by my excited presumptuous excited voice (after they’ve answered of 
course) “oh my gosh you must love that!”

It doesn’t matter what they tell me. I always assume they love it…

Jokes. 

I know that (according to Forbes) 70% of all Americans actively hate their jobs, and 
only 18% of Australians actually like their jobs. And even if they tell me they love what 
they do I know they’re probably lying – either to me, or to themselves. My follow up 
questions look like this… 
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“So if you had a million dollars, 
what would you be doing? 

What’s your actual passion?” 
and then I watch their eyes light up, their voice get louder & their body radiate energy 
& excitement as they tell me they would travel the world, start a charity, give back to 
their family & community, open their own restaurant, have a family, design g-strings 
for monkeys, or simply not get out of bed before 10am. 

“So… what’s stopping you?” I probe

And here it comes… the shoulder slump, the eyes to the floor, the energy disappears, 
the agitation begins as they admit they either don’t know, time, or money. 

It’s at this point they usually get uncomfortable, want to not talk about themselves, like 
ever again, don’t want to think about how shit their job really is, and they turn around 
and ask me…

“So what do you do?”

Oh I’m so glad you asked, dear friend. Because I do exactly what you need.

“You know what’s weird? I work with people exactly like you. Who want to travel the 
world/start a charity/give back to your family & community/open your own restaurant/
have a family/design g-strings for monkeys, or simply not get out of bed before 10am, 
but who just don’t know how to get there. I help people get from where they are, to 
where they want to be…”

And ain’t that the truth. 

You see, so many of us have these enormous dreams and goals (whatever’s important 
to you works just fine, no pressure to want to be a millionaire by the time you’re 30 
– unless you want that) but we have absolutely no fricken clue how to get there. Or 
maybe you’ve just never been given permission to dream (I officially give you permis-
sion, right this second. Dream big boo).

Or, option C, which makes me sad, is when you’ve given up on your dreams and 
goals altogether. 
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Because some fucker 
out there somewhere  
convinced you that 
you’re not worthy 
enough, not smart 

enough, pretty enough, 
good enough or just… 
enough, to have what 

you once used to  
dream about. fuck them

fuck them

fuck them



7

Step 1 – fuck them. They don’t know anything.

Step 2 – get what you want.

Here’s how…

Find someone who has what you want, has done what you want to do, or is the kind 
of person you want to be. 
You know why I joined network marketing? Did I ever want to be a “network 
marketing professional”? Ew. Fuck no. 

You know what I wanted to be?

Free. 

You know what freedom is?

Choice.

You know what gives you choice?

Opportunity. 

You know what gives you opportunity?

Time, money & networks.

You know what gives you time, money & networks?

Network marketing. 

Oh stop it, I know – it’s as simple as following the breadcrumbs, right? So why do 
so many people “ick” at network marketing or quit? Because they’re idiots, you say? 
For the most part, no. It’s because it’s different. You see, there’s ordinary, and there’s 
extraordinary. 
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To be extraordinary you must do, or 
be, something or someone extra. 

Ordinary is:

 • waking up to an alarm

 • putting on some kind of uniform (anything where you can’t wear your  
  pj’s or bikini to work classifies as uniform to me, to be clear)

 • shovel some kind of food in your face, drive, pay parking, work to a  
  clock, get told when you can eat (and sometimes pee).

 • having to stay for a certain amount of time, in consecutive rostered days

 • doing stuff you’re told you have to do

 • making a certain amount of money that you’re told you’re worth which  
  goes to paying for the house you leave empty, the clothes you have to  
  buy & the parking you have to pay

 • just to go to work for like… 110,000 hours of your life (this doesn’t  
  include the getting ready, driving to and from or thinking about how  
  much you hate your job or would rather be sipping pina coladas on an  
  island somewhere where your annoying coworker can’t find you). 

Oh and then you get really excited about the 2 days off a week which you either 
spend recovering, distracting yourself from having to go to work again or talking 
about how you don’t want to go to work again – mate, this is ordinary.

Is this what you want?
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Oh did I mention you do that for around 49 years (if you start work at 18 
and retire at 67).

49 years of that. And then we get to get so excited about our pension (yay) which, 
if you’re in Australia is a whopping $797.90 a fortnight, if you’re single. And if you’re 
in a relationship with the love of your life who, by the way, you’re meant to find 
somewhere between that ordinary awesomeness, you get a ginormous $601.50… 
a fortnight. In America, you get to live off an enormous average of $15,784… for the 
entire year. 

Now excuse me if I don’t get excited at the concept of normal. Or give any of my 
fucks to one of the “ordinary” folks who has an opinion about me, or you, trying 
something a little different. 
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The best advice I ever got was to never 
ever listen to, or take advice from someone 
unless they

 • Have what you want
 • Have done what you want to do, or
 • Is the kind of person you want to be.
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Network marketing gives you choice. A choice to make a little, or a lot. A choice to 
work, or not. A choice of who you want to work with, what product or brand to stand 
behind and the kind of business person, leader & human you want to be. It gives you 
a system, mentoring by someone who’s doing better than you who wants to help you 
because yes, they make money when you are successful! And if you choose the right 
company and follow business 101 (work with a consumable product) your efforts will 
see your results and therefore income continue to compound over time and grow. 

What happens when you have compounding & recurring income?

You can buy time.

What happens when have more time?

You have more opportunity.

What happens when you have more opportunity?

You have more choice.

What happens when you have choice?

You have freedom.

Freedom to create, to do things differently, to give back, to sleep, to love, to travel, to 
explore, to build, to grow, to rest, to recover, to help, to do whatever you truly, really, 
honestly, in your heart want to do.

Want. Not have settled to do. Or are told you may do, out of this here selection. No, I 
mean really, truly, want.

So you tell me – 49 years of ordinary. Or 49 years of something a little extra.
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I’m so thankful for you babe, you’ve made me realise that I can 
be in this business & still be ME & not have to become someone 
I’m not! Thank you for encouraging me to take a look inside & dig 
deep. So much love for you & thank you for paving the way! I’m  
excited for this journey to continue! #cheerstoselfconfidence

   - Hannah

   #KATAfamily

Thank you thank you thank you!! I know their system works  
because there are lots of successful people in my upline, but... 
none of them are gen Y. I am all about doing things out of my 
comfort zone but all these scripts that are given (literally word for 
word) don’t sit right with me. I feel now I have the “approval” to 
tweak and trial a few things authentic to me. I so so appreciate this. 
KATA you are literally a NWM angel.

   - Alice

   #KATAfamily

“

“

http://katacser.com/
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Biggest challenge number 2.  

You.
Starting a business, is hard. Starting a 
business where you know absolutely 
nothing about anything, is even harder. 
Starting a business where you know 
nothing & yet have declared that you’re 
over your life as it is & have huge dreams 
to your friends, family & social media on 
the back of trusting this one human, known 
as your sponsor, who may or may not have 
any experience, is straight up terrifying. 

Fitting anything new in to your life is like… 
impossible. We are ALL busy 24 hours 
a day & it was here, when I first tried 
to shove my new network marketing 
business into my full time corporate 
human resources job + part time dance 
teaching job + looking after my dad who 
was recently diagnosed with cancer & 
attending daily radiation appointments + 
trying to give my boyfriend time + have 
a normal 21 year olds social life, that 
I learned the importance of being an 
absolute boss at scheduling & is the reason 
week 6 in my 6 Steps to Awesomeness 
program is in fact, Sexy Scheduling. 
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Here’s what I also learned… if it’s important, you will make it work. 

Like actually though. You will. Tell me if your kid was sick you wouldn’t drop every-
thing to go pick them up immediately. Or if you heard your friend was in a car 
accident nothing else would matter but going to them, no matter the consequences. 
You see, this is the energy & attitude you need when committing to a network 
marketing business. You need a drive so strong that you will do what it takes not a “do 
it until it’s kinda uncomfortable” attitude. My Dad was potentially dying. Yeah… I did 
whatever it took. 

I hear people whinge a lot (people who don’t know me, that is… if you know me, you 
know better than to complain to me unless you’re gonna back it up with a solution or 
you’re ready for me to kick your ass, with compassion of course). 

“KATA it’s just so haaaaaard” 

No dude. That isn’t hard. You know what’s hard? Having cancer is hard. Fighting for 
your life is hard. Not being able to breathe is hard. Losing a parent, friend or child 
is hard. Having your arm cut off with a runaway chainsaw out of nowhere for no 
particular reason, is hard. Choosing between dark chocolate with almonds, or dark 
chocolate with caramel – is hard. 



15

Running a network 
marketing business 

is not hard. 
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In fact, it’s deceptively simple.

You know what is hard? Dealing with you. 

Your brain. Your mind. Your excuses. You are your own worst nightmare. And then, 
of course, there’s other people’s bullshit opinions, perceptions & attitudes. But again, 
we’ll deal with them later. But bringing it right back, network marketing actually is not 
hard. You just need the right system, support & mindset. 

Not even kidding. 

Saying that, network marketing is not for everyone. Let’s say for example, you legit 
hate people. I would have a pretty strong inkling that you’re not about to enjoy talking 
to people, meeting people, building relationships & giving love to people every single 
day of your life. 

Not for you.

Let’s say… you hate rich people. 

A business which is fundamentally driven by increasing your wealth, as well as your 
awesomeness as a human of course, is probably not for you. 

Think the world owes you something?

Not for you.

Competitive to the point of wanting to destroy people or step on people to get 
ahead?

Definitely not for you.

NEED to see results immediately if not a second sooner and have the patience/
attention span of a goldfish? 

Not for you. This shit takes time. 

Care so much what other people think that you won’t do, say, or buy anything that 
your friends don’t have or don’t approve of?

Not for you… but, there’s a chance here. 
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As long as you have a desire to be more & are okay 
with standing out, doing something different & yes, 
being shunned by said “friends” (you’ll outgrow 
judgmental friends pretty rapidly & replace them 
with new badass ones anyway so don’t fret) then 
you are looking at a potential gold mine of wealth, 
happiness and opportunity!

So if this is you, it’s time to work on you, boo. 

Focus inwards & absorb everything you can to grow 
you (and your business) from the inside out. The 
most effective way to do this is by surrounding 
yourself with like-minded badasses. So many of the 
girls in my Facebook FAMILY are absolutely slaying 
their businesses since they all linked arms – there’s 
a lot to be said about outrageously enthusiastic, 
genuine support. 
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For years I was doing my business undercover. Letting self doubt 
keep me small in business & as a person. I had deep rooted beliefs I 
could never be successful & had lots of fabulous excuses why...

I only needed to watch one video for my drive to sky rocket.

It’s difficult to list everything I have gained from this programme & 
our badass family. It has felt like I have been smashing down glass 
barriers I had built around me, stopping me from moving forward in 
a lot of areas in my life.

I promoted to the next level two months later & earned an  
incentive trip to New York which I had only ever dreamt of. I now 
have a burning desire & excitement inside of me. & I 100% believe I 
can achieve anything in life as long as I decide & commit to it.

Thank you from the bottom of my heart for your continuous  
guidance & support.

Love you xox

   - Katy

   #badassgraduate

“

http://katacser.com/
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Challenge number 3 – sabotaging yourself & destroying your 
own business by…
 1. Choosing the wrong people 

One of the best pieces of advice I ever got about building a team was this… 
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“Would you be happy doing life with this person?  
Holidays? Years and years together?  

Every single working event, for the rest of your life…?

What happens if they don’t quit?”
(Because believe it or not, some people really never quit – like you.  

Be a lifer & your odds of success go from *eh* to guaranteed.)
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These are the traits I look for in my people:

 • Kind. 

  They have to have to be good people. Not a chance I’m bringing on queen bitch  
  to represent me & my brand & unleash them to go talk to all these people, if I  
  don’t believe they genuinely care & want to help others.

 • Self-motivated. 

  There’s no way you’re succeeding in network marketing without kicking your  
  own ass

 • Hungry. 

  You need to actually want something. If you’re “happy” (let’s be honest 99% of  
  people are settling or pretending to be happy, so we’re talking about those who  
  are honest enough to dig deep enough within themselves to know they want  
  more) you won’t have the WHY to push you through the tough times.

 • Grit. 

  I want to see a history of sticking in there & having made it through some hard  
  stuff. I want to work with people who don’t give up. 

Do you know what you’re looking for? Do you know what it takes to be successful 
with your company? Do you know who you actually want to work with?

I think a lot of people forget that you actually get to CHOOSE who you bring in 
to your team. You literally get to set the culture. YOU. So… what do you want your 
business to look like? 
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I can tell you now, my Tribe are straight up badasses. They’re independent. They’re 
generous. They’re hilarious & they’re damn hard workers… because that’s the expecta-
tion I set. Stop dis-empowering yourself by acting desperate. Network marketing quite 
literally makes you figure out who you are, and forces you to love yourself, so you 
can love others. You don’t succeed, long term, in network marketing without having a 
shitload of fun. You don’t need everyone. In fact, there’s been times where I’ve actively 
discouraged people from joining my Team.

Shocked?

Why would I do such a thing?

What’s more worth it… getting a sale or some points or whatever you calculate on, 
short term, and having to deal with this idiot over weeks, months & possibly years. 
Fixing their mistakes, constantly having to back their shitty attitude & most likely be 
bullied by them long term then have them end up quitting & hating you…

Or just… not having them there in the first place, maintaining your happy bubble, and 
finding someone far better suited to your culture who will back you, support you, 
have fun with you, respect you, and build a legit business beside you.

Choice is yours.
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Sure, doing it right may (okay, 100% will) take you longer. But you don’t go backwards 
when you do it right. There’s no Craig David up in here (rise & fall if you don’t know 
what I’m talking about). You’re eliminating the risks of bringing on terrible people, just 
for the points. I guarantee, it’s never ever worth it. It’s okay to say no. 

Remember, you are your business. You are the boss. You are the brand. You are 
the image. You get a choice. It’s different from a work/boss/job mentality, I know. I 
promise you’ll grow to love the responsibility & the freedom. 

 2. Convincing people to join your team 

Network marketing is a 
long term solution. Don’t 

chase the shiny now when 
you know it’s just glitter.  

You want the diamonds. 
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Thank you so much for being an incredible leader and role model  
to young business owners. You have taught my team and I so 
much about building unique businesses & brands. But even more 
importantly, you’ve taught us how to unapologetically be ourselves. 
THANK YOU for building your business (even when it’s difficult) to 
show us what a life of freedom with network marketing can be like. 
You’re like the “network marketing big sister” we never had.

   - Emily

   #1on1call

The reason I’m getting better at network marketing is because I  
listen to you & Eric Worre - you are my guru girl!

   - Jacqui

   #KATAfamily

“

“

http://katacser.com/
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I once recruited a girl who never washed her hair, smelt foul all the time, her family 
were the leaders of a bikey gang & oh yeah… to this day she owes me $800 that I gave 
her to help her start her business. Did I mention I work with personal care products 
from a prestige company? I’m just gonna let that money go. And yes, she quit. 

Probably not the right fit for my image right…? Lesson 1000% learned. (Okay I lie…  
I did it again with a girl who had cancer who I just wanted to help so fricken bad…! 
She also quit.)

While we’re here, let’s just chat about this for a second.

Bottom line… Never ever give people money to start their business.  
Just don’t do it. 

You’re not being kind or helping them, you’re dis-empowering them. (Okay fine, I did 
this three times… I gave my friend money to start. She paid me back… and also quit. 
And then I learned, I swear). 

I’m a MASSIVE believer in “teach a man to fish” vs “hand him the fish” or also known as 
“hand ups, not hand outs”. If someone wants it bad enough, they will make it work. 

Trust me.

This business is all about willpower & if someone can’t get their shit together enough 
to find the very small amount required to start up a network marketing business I 
daresay they don’t have the grit, desire or self-discipline to run this business anyway. 

Tell them what’s required to start & let them 
figure it out. You’re not an orphanage.  

You don’t need to save people.  
You can’t save people.  

They can only save themselves. 



26

You should never have to convince someone to join your team. Whenever I speak to 
people about my business it’s purely educational with a consistent “it is what it is, you 
either like it and want it, or you don’t” attitude. I ain’t desperate. And I know they need 
me, my experience, my system, my company, products, and belief, more than I need 
them. There are 7 billion people in the world – check how many are in your active 
marketplaces. I bet it’s in the millions. You do not need anyone. 

What you can & must do, is be honest, stay open for business & show people what’s 
required to get to where they want to be. Educate them on the process. Educated 
people make good decisions and when you’ve answered all questions & your 
prospect knows exactly what’s required and what’s involved, they’ll sort themselves 
in or out & will know their own timing. So if they say no, trust them. Just keep doing 
you & always leave the door open because things change. People may not need you 
and your business or product right now but that doesn’t mean they don’t need you 
later. Just stay open for business, keep in touch, keep the door open for them & keep 
building.

THAT is your obligation.

Not spending your hard earned income on buying people in to your team or 
convincing them to get their shit together and make their own lives better… come on 
babe… you know better. 

 3. Not giving it time 

I would like to say that as soon as I started my network marketing 
business I suddenly made millions & that this book will help you do 
the same. But no. This book is me being honest & real about what I 
really went through & what you are likely to go through, and sharing 
a snippet of stories, tools & strategies to help you overcome & work 
through these things.
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So my next piece of advice is, hang in there long enough to feel the results from 
your work. A wise woman once said something brilliant… “Don’t quit before payday”. 
Just know that everything in network marketing, as a general rule, has a 3 month lag 
time. So what you do today, you’ll feel in 3 months – positive, or negative. So watch 
the vibes you’re putting out there & watch your intentions because it’s just as easy to 
attract a mega bitch to your team who just wants to hustle people for her own benefit 
& in turn will destroy your culture & reputation, as it is to attract an absolute rock star 
who’s willing to put in the work, time & effort to build a positive business.

Network marketing is not a get rich quick scheme. Sure, you can run it like one, but 
just know if you make it quick you’ll probably lose it quick and fuck all your relation-
ships and reputation in the process. But realistically, this is at least a 5 year plan. Your 
short term goals will be at least 6 months, if not 12 months away. 

What you need to know about network marketing right away, is that there will always 
be a time delay. A lag. An empty space between when you do the do, and when you 
actually see something from that effort. And sadly, this is why so many people quit… 
they quit before payday. They shut their doors just that little bit too early (or they never 
really emotionally commit to starting & just pretend to play). Seriously it breaks my 
heart when I see amazing humans give up on themselves when they’re clearly in this 
little lag time but they’re so used to immediate effort equals immediate result.

Ironically this is also why this business is not “too good to be true”.

There’s two sides to this business – creating momentum, and catching it. You need 
to know that in that gap, in between when you’ve actually spoken to someone, you 
did the thing you had to do, did that presentation, sent that invite, started talking to 
someone, or started working hard… there is a cone of silence of about 3 months. 

Yep, from experience I can say that whatever you do today, you probably won’t see 
any result of that, for about 3 months. And this is if you’re running your business 
properly. Building relationships, exposing people consistently but not chaotically, self-
learning & growing... 3 months. 
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This is why it looks like “all of a sudden she just got there”. Oh no no sweet child. 
That chick has been busting her ass in silence for months before she even joined the 
business, building a client base & a team ready to launch the day she signs up. That’s 
why all of a sudden that girl’s earning all those trips & incentives. Because she sacrificed 
TV, Saturday night drinks & wine time (jokes, never sacrifice wine time, you need it for 
your sanity) for 3 years. Which you didn’t see. 

People can grind in silence for weeks, months and years before they 
ever get publicly recognized or paid for it. 

This is why people often think network marketing sounds too good to be true. It’s 
an incredibly simple business. But it is not (mentally) easy unless you know what to 
expect and have absolute discipline of your mind. It’s the time delay that most people 
struggle with. This is when the doubt sets in, this is when the friends & family who 
have been watching you run yourself ragged building your business start questioning 
you about how much you got paid this month & why you don’t have the car yet & 
how unfair this seems considering your sponsor has all that money and surely this is 
a pyramid scheme and you should probably quit now because look at all your hard 
work and no result…

This is where you need to change your mindset from employee to 
business owner. 

Remember you’re building a business, not a hobby and it will take time to master. 
Choose to do this properly & have confidence in the system you’re following. Remind 
yourself that you’re following a proven system of success and are following your 
mentor - who has what you want and has done what you want to do. 

Give it time.
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Okay so now we’ve cleared 
a bunch of self-sabotaging 
crap out of the way, are you 

ready to get awesome & build 
your business like a badass?

Don’t get weird about this next section – get wine if you must.

Ready?
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How to build a network marketing business that makes money 
every month and is FUN 
 
(Take a sip)

Do you understand your compensation plan? 

(Okay one more)

Now now, don’t roll your eyes at me. I hated math when I was at school too. I didn’t 
see the point in understanding something I literally would never use. If only we were 
taught about taxes instead of trigonometry and commission over parallelograms! We 
might all be successfully investing in property & trading our own stocks instead of still 
using our fingers to count how many hours are left before we can get the hell out of 
work on a Friday afternoon.

But here’s the thing – knowledge is power. Knowledge is efficiency. 
Knowledge is peace.

Get to know your compensation plan so you can work out exactly what the income 
producing activities are & exactly how much you get paid per task, hour, or sale. 
Here’s why…

When are you most stressed in your business?

I guarantee it’s when you’re not getting what you want, what you aimed for, or what 
you declared you’d achieve. I bet you were so busy that month & busted ass & still 
didn’t earn what you needed or accumulated the points you needed. 

Why?

You did everything you were told to do… right? You said the words, did the calls, 
turned up, read the script, wrote down the 100 names… why do you feel like shit right 
now & why are you still a thousand points off hitting your target?

Because you guesstimated. You know… half guessed, half estimated. You’ve been 
working on “I think” and “around about” and “maybe”. 
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The single most  
effective thing you can do to 

eliminate stress & increase 
your income in your  
network marketing  

business is to  
work out every  
piece of income  

producing activity as  
an X to money  

or X to result ratio.
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For example… I know that from when I first identify someone & actively start talking 
to them about my business & begin moving them through my system of exposures, 
it takes 3 months to get them to say yes, and then they sign on the following month. 
So 4 months from absolute zero, to brand new, ready to kick ass, business consultant 
with their full starter kit, direct to me.

Now if my goal is to bring on 2 new consultants direct to me every month that means 
that at all times I need to be talking to at least 10 people because I know for me, 1 in 
5 people I talk to will actually say yes to me, within that time frame. I know 2/10 will 
never join me, and the other 6 will watch me for between 2-4 years (this is why you 
never ever close the door on people or shut your business. People are watching and 
building their own courage behind the scenes) before they say yes. 

Now I know that constantly hounding the same people over and over again is so 
not effective & will actually hurt my business more than it helps, so I know I need to 
spread out the conversations and exposures to allow for organic relationships to be 
built as well as trust, & to allow my prospect to stalk the shit out of me on my social 
media. I have a list of 120 people who I’m talking to, on rotation. I know for this list to 
remain effective I need to be adding at least 2 new people to it per month, to add to 
my sponsoring funnel.

Where do I meet these people? Everywhere. 
But I know that I am most effective in my  

natural habitat, where I’m most comfortable… 
aka the bar. 
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Yep, I meet a ton of my prospects out socially. So for me, heading out for a drink is 
both fun & highly effective for my business. It also showcases to the other hundred 
and whatever that are now actively watching me, because I’m maintaining contact 
with them regularly, that you don’t have to be a crazy network marketing person to 
build a successful business, and that I have a life. 

This makes me more attractive, and more relatable and less scary so next 
time I approach them and invite them to an event or ask them if they 
want some more info about the business, they’re more likely to say yes.

Magic. 

Know your numbers.
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I know that when I go do a group product presentation, I am most effective with 4 
people (actually I slay 1on1 sessions, 100% success rate, every time). I also know that 
people, particularly women, are flaky as fuck and have this awesome tendency to  
*eh, can’t be bothered* and not show up for these types of events. So I know that I 
need to prep the host to over invite. I get her to invite 8 people, knowing full well half 
of those will show up.

I know, from experience, that out of the 4 people at the event, 1 will be the skeptic 
and 2 will be open, and my host depends on how much effort I’ve put into building 
the relationship with her. I know that weekend afternoons are most effective because 
my guests will be refreshed and relaxed, whereas through the week they’re tired & are 
less likely to want to try the products (when I lived in Canberra I would also line my 
product events up with public service pay day as it was the dominant industry in town 
& most of my clients would get paid fortnightly on a Thursday – so sue me. Know 
your market & work smarter not harder). I know 11-1pm and 2-4pm are my sweet 
spots because they’re not interfering with lunchtimes or dinner plans, so people are 
more likely to say yes. 

I know out of the 4, 2 are going to buy the largest pack I offer, 1 will want a smaller 
“make your own” and the host again, depends on how much she likes me, whether 
she counts on her host rewards or already has her wish list ready to go. 

Regardless, I know that with 4 people, I will have 4 new clients & X amount in sales 
which will translate to X amount of dollars which therefore means I average X dollars 
per hour. 

I know my numbers.
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So when I’m strategizing my month ahead, looking at my schedule, making priority 
choices, I know exactly what I need to book and how many people I need to talk 
to get that amount of people in my diary & that much product on skin, to equate 
to my financial & target goal. There’s zero guesswork, and zero surprises. I account 
for everything from cancellations to a percentage of people needing to save to how 
many people will join my organization in what month.

It’s all numbers.

Once you eliminate the guesswork you can strategically plan your business. No more 
working the non-effective parts – let them be. Work in your strengths and maximize 
your dollar per hour. No one quits their business when they’re making money, in the 
time they’ve allotted. So take the time to schedule (remember… Sexy Scheduling, 
week 6 of the 6 Steps to Awesomeness), know your own averages of what’s required 
for you to achieve your goals and chunk everything down into realistic, achievable & 
facts based numbers.

When you know what you need to do you can relax & enjoy your life knowing you’ve 
built success into it. It’ll become habit over time, you’ll make tweaks & figure out more 
fun and more effective ways to get the results but the point remains the same – work 
out the numbers, work out your strengths, and work it.

There’s a reason it’s called network marketing.

You’ve gotta build your net, and work it.
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Speaking of networks... how much does it suck when your current 
networks don’t support you? Like... at all…
 
(I have so many stories to tell you about the horrendous shit I went through, in week 4 
of my 6 Steps to Awesomeness badass school, by the way.)

So let’s move forward & let me show you how to not lose the ones you love in the 
process of building your empire.

Enrolling people in your vision without losing those you love

Aka. Dealing with your boyfriend, husband, parents, friends, brothers, sisters, colleagues 
& absolute random people’s judgments, opinions, support and/or lack thereof.

Aka. The hardest part of running a network marketing business. 

When you start a network marketing business you straight away paint a giant target on 
your back. Not because you’re a bad person, but as we spoke about earlier, because 
you are actually choosing to take control of your life & do something DIFFERENT. 
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People hate different. How others interpret your decision is “what I have wasn’t good 
enough” (true) and then… “What you’re doing isn’t good enough now either. Because 
we used to be the same and on the same level but now I want more. Therefore we 
are no longer equal” (kind of true…). What you’re doing is creating change around that 
person or that group of people. Change creates movement. People fundamentally 
hate both change and movement, that’s why most people never really do anything. 
They do a ton of talking about it but very rarely actually act on it. Have you ever 
noticed that? 

Listen to the conversations around you – people love to complain about things all 
day every day but pretty much never do anything about it (ps. This is my biggest pet 
peeve). Even when there are super simple, obvious & easy solutions very rarely will 
that person actually bother to make the effort to eliminate their complaint. Because... 
you know… that would require work. Ew.

So by you choosing to move (yay you), you disrupt the balance. You create waves. 
You force them to have to readjust – essentially you’re giving them an option whether 
you intend to or not, whether you’re conscious of it, or not; move and grow with me, 
or stay still & be left behind. You make them look bad by doing something they’re not 
willing to do.

You know all the sayings… birds of a feather flock together, safety in numbers, like 
attracts like… there’s a reason we live in communities, there’s a reason we have 
the group of friends we do, hang around people who like the same stuff, feel safer 
around people who “look” like us & why we can feel so wildly out of control when 
we’re around unfamiliar people, circumstances or situations. We naturally search for 
connection, for recognition, safety, security among others. We naturally search for 
our “people”. 

Network marketing forces you to find YOU first. Which can be  
challenging as it is. But in the process, you become super conscious 
which makes you aware of your current circle. Wanna know  
whether you’ve got the right peeps around you right now?
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Wanna play a quick game with me so I can help you quickly analyze whether your current 
peeps will move with you, or resist?

It’s called the 5 finger test and no, I didn’t come up with it all on my own so I 
can’t take credit. 

Lift your hand up in front of your face, palm towards you. Okay.

Now wiggle your 5 fingers.

These are the 5 closest people to you in your life. The people with the most influence on 
you. These are the people you spend the most time with physically, virtually & energetically. 

This could be your parents, if you live at home. Your roommate, your colleagues (8 hours 
a day is a lot!), boss, best friend (all day texts, Snapchats, Instagram tags & Facebook 
messenger all count), your up line/sponsor, business partners, your significant other, and of 
course… yourself. 

Okay now draw a circle in the palm of your hand with your finger (or a pen if you really 
want this to sink in). That’s you. You are the average of the 5 people you spend the most 
time with. You are the combination of all their strengths, weaknesses, good parts, bad parts, 
mannerisms, traits, thoughts, ideas, words they use, how they’re perceived, the average of 
them. They are influenced by their friends, family, work environment, past, and it goes on 
and on. 

Now… do you like these 5 people?

Honestly though.

Do you?

If you’re unsure, let me ask you this… Does each of these people make you feel good or 
make you feel bad? There’s no in between. If it’s like an “ehhh….” Then that, my friend, is 
someone who goes on the “bad” list. Sorry. 

Do you like how these people act? How they react to things? How they treat other people? 
How they think? Do they inspire you? Energize you? Teach you stuff? Or drain you? Make 
you doubt yourself? Are you always defending yourself? Always talking about them and their 
issues? Is their life a constant drama? 
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Playing this game (okay it’s not really a game but I needed to make it sound fun 
somehow right?) can be kind of hard. I do it every so often when I feel out of sorts & I 
need to check myself & see if I’m feeling off because of me or because of the people 
around me. 

Once you’ve recognized who makes you feel good & who makes you feel bad, you 
have two options – cut or communicate. 

For the sake of productivity, let’s just go into how to communicate to the ones you 
want on board your support train. And no, I don’t mean buying stuff from you or 
joining your business, I mean the real, emotional, love based, genuine support that 
you will need if you are going to make it in this industry.

Firstly, step back and look at why people act the way they do. When you realise that 
your best friend isn’t being a bitch because she hates your new business, but because 
she’s scared of potentially losing you or you growing distant because she loves you, 
you can address the actual issue. Our nearest & dearest will 100% at some stage have 
a dig at you, your new business, the company, or something along the lines of “you’ve 
changed” or “I want nothing to do with it”. 

Give them time (or cut the bitch out if you don’t really care that much. 
Bye Felecia!).

Confusion is the enemy of success. When people are confused they naturally get 
defensive, say no, push it away or fight against it. You have to realise that the people 
around you (for the most part) actually care about you & if they perceive danger, for 
you, or for them, they will put up their walls, close their doors & drop it like it’s hot so 
damn fast, because they don’t understand. 
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They don’t understand why you 
would do something like this, 

why you would make a change, 
why you trust that random ass 

person (your sponsor/coach/
mentor) or how “that whole 

thing” works & they sure as shit 
don’t want to show  

vulnerability by asking about  
it so what do they do? 
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Try make you quit.

Get rid of the threat.

Remove the unfamiliar.

Fight to get their comfort zone back.

You see, it’s actually not even about you at all. You’ve simply highlighted an insecurity, 
fear or pain point within them. So how do you deal with it?

The biggest thing I find myself telling my Team on the regular regarding their support 
networks, is to expect resistance. 

When you expect the resistance, it doesn’t hurt. Know it’s coming and you can 
prepare for it, or eliminate it before it destroys you. It may not be the first time you talk 
about potentially starting your business, it may not be at your launch, and it may not 
be 3 months, 6 months or even a year into it… but expect resistance somewhere. 

Building a network marketing business requires sacrifice. Building anything requires 
sacrifice. Let’s make this relatable… for example; There’s no way you’re suddenly going 
to wake up with ripped abs and a booty that would make Beyoncé jealous, simply 
because one day you decided you wanted a hot body. No. You need to work for it. 
You need to make time to go to the gym or workout. You need to stay committed & 
eat good food at home, sacrificing the dough nuts, chips & shit you ate before you 
decided to change. And you need to stick with it, even when you can’t be bothered or 
want to give up. 
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Funnily enough no one gets pissed at you for making sacrifices to lose some weight 
or be healthier or look better. But when it comes to changing your entire life, “ooh, I 
dunno babe, do you really wanna do that?”

Um… yes.

“Kinda seems like a cult…”

Yeah. No shit. Of happy, rich, nice, positive, successful people. If that’s 
what you think a cult is, I want to be in it. 

You need to enroll your key people in your dream. I’m not saying they have to do the 
business with you, or be a client (I recommend not having them as either… more on 
this in my full book) but they have to at least try and understand your big picture & 
where you’re going & support that. 

Having a conversation something like this can really help;

“Babe, I want to talk to you about my business. Is now a good time?” (Make a time, so 
they take it seriously & so they can mentally prepare)

“I just wanted to make sure I’m including you in this because I’m really going to need 
you there for me while I learn & while I build this. I know it’s going to be super fun 
& exciting & I know it’s all going to be totally worth it, but I also know I’m going to 
have challenges & it’s going to get really hard some days & you’re going to see me 
struggle & I’m going to want to quit & I know I’m going to get really busy sometimes 
& be really tired & I just want to make sure we’re going to be okay…. Can I ask you 
something?”

(They’ll say sure)
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“I need you to not let me quit. I really want this, it’s really important to me. And I know 
that it’s going to take some time & it’s going to require changing my current life a bit… 
at least in the beginning. So when I’m struggling, can you just encourage me? I really 
need that from you. I also need you to understand when I’m busy that I probably 
already feel bad about not getting to spend that time with you, so if you can please be 
really understanding & patient with me, it’s short term sacrifice for long term gain. Is 
that okay?”

Let them say what they need to say, hopefully they’re on board, and then you add 
something like:

“The other thing I want to ask you is that you communicate with me. I can imagine 
that sometimes I might get so focused & caught up on building my business that I 
might not notice if I do something that upsets you. Can I ask you to please talk to me 
if something’s up or you’re not okay with something so we can talk about it?”

(And then you add the last part)

“Awesome, thank you so much… Can we perhaps put some non-negotiable time 
aside so we can make sure to always get some quality time together? Because you’re 
important to me too & I don’t want you to feel neglected. And maybe we can go 
through some of the things I’m willing to sacrifice to grow this business & the things 
I’m not, just so you know…?”
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And you go ahead and work out your negotiable things (like sacrificing watching that 
TV show together each week) and your non negotiables (Sunday morning brunch has 
to stay, no matter what) for example. 

By having this conversation (and you may need to have it with more than one person 
– your bestie, partner, parents etc.) you’ve firstly included them in your planning, 
which makes them feel valued, and you’ve also eliminated a sea of frustrations, 
confusion, miscommunication, assumptions & created a strategy & plan moving 
forward. Plus, you’ve been real with them. This shit is gonna get hard sometimes. I 
need you. They now know what their role is in supporting you.

By working out your non negotiables you have ground to stand on when 
you are legitimately busy & you’ve also put boundaries around times you 
aren’t available. Two super important things. 
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Soooo…

There you have it, network  
marketing in a box… well not  

really (this is literally such a tiny 
part of what I really want to teach 

you… I could talk about culture, 
systems, social media, verbiage & 

your mindset for days, stay tuned 
for more from me…), but you 
know… a bite sized chunk is  
better than nothing right? 
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You can always check out my website for more free videos as well as follow my 
Facebook page for mini blogs & if you truly love my vibe & want to hear more of 
what’s in my brain, sign up to my weekly email musings.

To be honest with you, I believe network marketing kinda already comes 
in a box, or a silver platter. Truly. 

We are so incredibly lucky to be able to take advantage of pre-established systems, 
processes, products & experienced mentors. It’s us that make it hard. 

But you know what, I believe in YOU. 

I know if you want it you can totally create the life you want (without being a sleazy, 
salesy weirdo with no friends) by using your network marketing business as your 
vehicle to do the epic things you really want to do in life, just like I have.

Because I have taken the time & have invested in understanding the principles of 
network marketing (as well as a shitload of coaching, courses, training & reading 
books) and have truly made it my own I get to travel the world, launch other busi-
nesses (how excited are you about my upcoming wine brand?!) and choose whether I 
want to put on a bra and/or pants every day, or not. Seriously… winning. And worth it. 

It is 100% worth mastering this business which essentially means 
mastering yourself.

http://katacser.com
https://www.facebook.com/KataTheGenYBusinessExpert/
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It doesn’t have to be hard and you don’t have to feel like 
you are doing it alone nor do you have to feel like you’re  

being pushy, unauthentic, burning bridges or annoying 
people. You’ve got to do this your way. And that, my friend, 

is exactly what I can help you with. 
How to be you. Oh, and how to build your empire… that too. 

Since building KATA the Brand I’ve realized just how many people around the world 
feel like they aren’t supported or understood by their business partners which kills 
their confidence, their business and ultimately puts them further behind in their lives. 
And that sucks. It makes me genuinely sad how many people have had a negative 
experience with network marketing simply because they haven’t found their people.

It might have taken me close to 5 years to find mine, but babe, I’m bringing them 
to you. I want to give you the shortcut to building a strong, sustainable, ethical, fun, 
badass tribe of your own. I want to share my friends, my family, my network & my 
experience with you. 

Better together, right?

The KATA Family is incredible. Full of go getting, unapologetic, insanely kind Badass 
Graduates who took the leap, just like you, and committed 2 months of their lives to 
be brave, sometimes as a last resort. I’ve had women find me just as they were about 
to quit their business, but gave me a shot, dipped a toe in to the 6 Steps to  
Awesomeness & decided to stay. 
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It’s been women’s saving grace, epiphany moment, new family, it’s allowed women 
to level up in their company, finally let go of old baggage, earn incentive trips & finally 
feel good about what they do.

It’s given Gen Y network marketing women confidence.

Priceless.

And now it’s your turn.

No more guessing, no more wondering if you’re doing the 
right thing, no more frustration around being rejected,  
feeling weird repeating old school scripts. No more feeling 
alone, like there’s never going to be a result. No more  
watching other network marketers fly past you while you 
wonder what the fuck you’re doing wrong. 

Today is the day we change this.

You wanna go balls to the wall? Make the 6 Steps to Awesomeness your bitch. Check 
it out HERE & have a read what my #badassgraduates have said about me & what 
they got out of it (trust them, they’re super fucking honest).

http://katacser.com/6-steps-to-awesomeness/
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Still don’t quite believe in yourself (or me?) – It’s fine, I totally get it.  

Why don’t you just try Week 1 of the program  
(Who Are You - get unapologetic & dig deep to find YOUR brand &  
uncover your inner authentic, unapologetic badass)  
HERE.

It’s only AUD $14.

Yup, that’s it, $14 (my lucky number, incidentally)

Like 2 wines. Seriously you are going to love it. 

If you still don’t trust me (come on now, have a little faith boo!) you can feel me out 
for free HERE. 

Yes, FREE. 

Have a little watch of these free videos where I’ll be teaching you how to nail social 
media (no more unfriends & unfollows – YAY!) and I’ll also share with you how I 
consistently draw new kick ass consultants into my organisation & take you through a 
step by step process that you can copy, paste & adapt to work for you.

If you’re still not convinced (I feel like we should talk about your trust issues… or 
we should head out for a night together and take shots of tequila & bond over boy 
stories) here’s what some of my #badassgraduates as well as FAMILY & 1on1 call 
clients have to say about me…

P.s. if you want to see what happens on my 1on1 calls or apply, click HERE

http://katacser.com/buy-just-friends/
http://katacser.com
http://katacser.com/i-wanna-work-with-kata
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Testimonials
Before I started KATA’s 6 Steps to Awesomeness course I was lost. 
Absolutely & completely lost and confused on who I was & where 
to next. If you have come across this page in search of answers, if 
KATA could be the mentor that you need, SHE IS! KATA’s course not 
only changed my mindset but also gave me the tools & confidence 
to move forward. I am so grateful for her knowledge, inspiration & 
honesty. This girl changes lives. I am absolutely honoured & forever 
grateful that she has changed mine.

    - Jacqui

    #badassgraduate 

I’m so thankful for your friendship, your belief in showing me a 
better way when I had no idea who I was myself. Your 6 weeks 
Badass training is THE best investment I’ve ever made… The friends, 
growth, direction & permission to be yourself. I’m so proud to have 
said yes, I trust you, let’s do this!!

    - Amy-Lee

    #badassgraduate 

“

“

http://katacser.com/
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You are my inspiration, motivation & person I want to be! You are 
strong, independent & do whatever it takes to get what you want! 
Thank you for your program & the time in the group! You have 
& still are teaching me so much!... You have made [my network 
marketing business] realistic by revealing hard times that you have 
gone through… Thank you so much for everything!

    - Tiahna

    #badassgraduate

Before I started KATA’s course I felt so lost in my business, so unsure 
of myself & how to just be “me”... it helped me realise I can do this 
business just by being my true authentic self. It helped me realise 
that I am actually enough.

I finished the course a month ago & I use the skills I have learnt 
every day to work on my mindset & move forward... it helped me 
save myself & my dream of building a thriving network marketing 
business.

The support you get from KATA & the rest of the badass FAMILY is 
truly amazing & is like nothing else I have experienced. Eternally 
grateful for you KATA & so happy to be on this adventure with you 
& our FAMILY!

    - Ashleigh

    #KATAfamily

“

“

http://katacser.com/
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So can we be friends now…? Are you ready 
to join the #badass business community 
and start slaying your dreams?

It’s time to kick ass, I’ve so got your back & 
am SO FREAKIN EXCITED to see you BOOM!

Ready….

Set…

LET’S GO!

LET’S GET BADASS

Xx
KATA

Designed by: MariahAnne.com

http://katacser.com/

